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CONG TY CP RUQU BINH TAY

BAO CAO GIAM SA I CUA HOQI PONG QUAN TRI
NAM 2023 VA KE HOACH NAM 2024

Kinh giti: PAI HOI PONG CO PONG THUONG NIEN NAM 2024

Can cir Didu 18 td chirc va hoat dong ctia Cong ty CP Rugu Binh Tay;

Hoi d(:'ing quan tri bao cédo Pai hoi ddng ¢ dong thuong nién nam 2024 vé cong téc
giam sat, két qua hoat dong SXKD nam 2023 va dinh hudng hoat dong kinh doanh trong
nam 2024 cta Cong ty CP Rugu Binh Tdy nhu sau:

I. KET QUA HOAT PONG NAM 2023

Ngay sau Pai hoi ddng ¢b dong nam 2023, Hoi dong quan tri Cong ty CP Ruou
Binh Tay tién hanh trién khai viée thye hién nghi quyét Dai hdi. Phan cong, phan nhiém
cu thé cho timg thanh vién Hoi dong quan tri, quy dinh ché do bio cdo va giam sét tinh
hinh thwe hién nghi quyét trong timg thanh vién Héi ddng quan tri.

1. Tinh hinh chung:
a. Thuén loi:
- Thiét bj san xuét dap ang nhu cau chit luong cao.
- Doi ngii cong nhan ky thudt lanh nghé, kinh nghi¢m l1du nam.

- Céc san phfim ruou truyén thong hién dang 1a sy lya chon tin cdy va an toan cho
nguoi tiéu dung va cic doi tac B2B.

b. Khé khan:
% Chi quan:
- D0l ngili ban hang it, chua co nhiéu kinh nghiém.,
- San pham chi luye 13 cic dong rugu binh dan, lgi nhudn gép thép.

- Nhién sy phong cung ung thay aoi thudmng xuyén dan dén thiéu nguyén vat liéu cho
san xudt va thiéu chién luoc gia dau vao t&t nhat dé gia thanh san phidm 6n dinh va hiéu
qua nhét.

% Khach quan:
- Kinh té thé gi¢i kho khin nén s6 lugng don hang gia cong xuét khau giam.
- Gi4 gao, gia hoi bi ting dnh hudng 16n dén gia thanh.

2. Két qua thwe hién cac chi tiéu ciia hoat dong san xuat kinh doanh nim 2023:

Chi tiéu bVT Thue hi¢n 2022 Ké hoach 2023 | Thuyc hién 2023
Doanh thu thudn Triéu df’ing 79.674 100.717 77.680
Loi nhudn sau thué | Triéu dong 6.026 2.224 5.954

3. Hoat dong ciia Hi ddng quan tri trong nim 2023:
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Hoi dong quan tri chi dao hoat ddng ctia Ban didu hanh cong ty bing cac hinh thic:

+ Ban hanh Nghj quyét cua Hoi ddng quan tri.

+ Ban hanh cac quyét dinh cu thé khi cé phat sinh theo yéu cau cia ¢ dong chi

phdi (SABECO) va ctia Ban didu hanh cong ty.

Tién lwong thiy lao va cdc lgi ich khac caa Hoi dong quan tri: Thue hién theo ding
quy dinh ctia ¢b dong chi phdi (SABECO).

Két qua chi dao giam sat nim 2023 qua cac linh vue:

3.1 Co cAu td chie:

Hién nay bd may cong ty bao gom:

Hoi dong quén tri: 3 nguoi (3 kiém nhidm 1a Ngudi quan Iy ctia SABECO).

Ban kiém soét: 2 ngudi (1 chuyén trich, 1 kiém nhiém 1a Ngudi quén ly cua
SABECO).

Ban giam dbc: 2 ngudi (GP kiém nhiém 1a Ngudi quéan 1y ciia SABECO).
Céc’don vi trye thude: 2 phong va 3 b phén.

Nhin su: 64 lao dong (25 lao dong nit va 39 lao dong nam) tinh dén ngay
31/12/2023.

3.2 Hoat djng ban hang — Marketing

San pham ruou clia cong ty khong dugc phép quang cdo cdng khai trén cac phuong
tién thong tin dai chung Cong ty phai x4y dyng hinh thirc quang ba thuong hiéu
riéng cho ting san phdm va cho ca Cong ty (kién quyét gitt viing chét lugng SP
san xudt, cai thién hinh thirc ban hang theo chiéu huéng théa min yéu clu cia
khach hang...).

Thyc hién chi truong clia SABECO, ném 2023 Cong ty tap trung cho thi trudmg
rugu nQi dia tai TP. HO Chi Minh va cac tinh mién dong.

Tuy nhién, chim phat trién thi trudmg, chua khai théc tdi da nhu ciu rugu truyén
thong tai thi truong cac tinh thanh khac ngoai Tp HCM. K& hoach ban hang va
phat trién khach hang, ting san lu'cmg miia TET chura phii hop v6i tinh hinh thj
trudng. BO phén kinh doanh thiéu vi tri phén tich di liéu [am co s& ra quyét dinh.

3.3 Hoat dgng SX va chudi cung ing

Pam bao ké hoach cung ung vt tu, duy tri n dinh hoat dong san xuét, ‘uet glam
hop 1y nguyén vat lidu dé giam gia thanh. Tuy nhién do san lwong sin xudt thip
nén don gia vat tu, nguyeén vt liéu cao. Gid gao, hoi bién dong lién tuc.

Ap dung t6t cac tiéu chudn an todn vé sinh thye phdm theo tiéu chudn ISO 22.000,
ban hanh céc quy trinh san xuat phu hgp.

Thyec hién cai tao cdc didu kién vé nha xucrng, day chuyen san xudt. Kiém soat chit
ch& lugng hang dau vio va diu ra lam giam lugng tén kho hang héa va nguyén vt
lidu.

Chwa dua san xuat va img dung nghién ctru phat trién cac san phdm méi dé dap
ung nhu cau thay doi cia ngudi tiéu dung do ké hoach kinh doanh chua 6n dinh.

3.4 Hoat dong dAu tw phat trién



Nam 2023, Cong ty khong c6 du an dau tu cho viée phat trién do cong suét cia
nha may san xuit chua khai thac hét cong sut thiét ké.

3.5 Cong tac nhan su

Thuc hién day di ché do luong/ thuéng/ phuc loi/ BHXH/ cong doan cho nguoi
lao dong cong ty theo quy dinh phap ludt va quy ché lvong cong ty.

Lao dong dinh bién nﬁn} 2023 14 79 lf.i() dong. Lao dong thyuc hién trung binh ca
ndm la 67 lao dfng va so lao dong cudi nam la 64 lao dOng.

T6 chirc t6t cong tac chim lo cho ngudi lao dng. Nam 2023 cong ty khong co
tranh chdp ve lao dong, Murc lvong ctia Nguoi lao ddng nam 2023 khong thap hon
nam 2022.

Quy trinh dénh gia KPI ciia céc bd phan chua duoc cu thé ro rang va lam dong luc
phan dau clia trng ca nhan.

Quy trinh tuyén dung chua hiéu qua do thoi gian tuyén dung mét nhiéu thoi gian.
Chua c¢6 chuong trinh ddo tao, phét trién ning lyc bd phan kinh doanh tiép thi.

3.6 Cac hoat djng khac

IL

Tuén thu va duy tri tot cong téc an toan lao dong va phong chéng chéy nb tai noi
san xudt cua cong ty. Trong nam khong xay ra bat ky trudong hop tai nan lao dong,
chay no trong qua trinh san xuat.
Duy tri duge mdi trudng canh quan xanh sach tai tru s¢ Cong ty va Nha may san
xuat.

DINH HUONG NAM 2024:

1. Tiép tuc tang cudng cong tac quan 1y, gidm sat, chi dao va dinh huéng cho Ban didu
hanh nhdm dam bao hoan thanh tot cac nhi€ém vy, chi tiéu ctia Dai hdi dong ¢ dong
thuong nién ndm 2024 théng qua.

2. Cac chi tidu ké hoach san xudt kinh doanh 2024 ding ky:

Chi tidu PVT Thue hién 2023 | K& hoach 2024 | % 2024/2023
Doanh thu thudn | Triéu dong 77.680 72.297 93%
Loi nhuén sau thué | Triéu dong 5.954 (6.652) (112%)

Nam 2024, Cong ty trién khai va thuc hién dong bd céc giai phap sau:
2.1 Quan tri Ban hang - Thi trwdong:

Duy tri thé manh ctia RBT trong viéc tao ra nhitng san phdm con chét luong cao
& canh tranh trén thi truong. Bao vé doanh s6 cac khéach hang trung thanh, ning
cao quan hé vai doi tac hop tac trong viée kinh doanh véi khach hang,

Téang céac hoat dong quang ba cho hinh anh doanh nghi¢p, thuong higu. Déi moi
nhén dién thuong hi¢u, bao bi va thém san pham mai.

Tép trung tim kiém dang nha phan phéi chit lvong va c6 kha ning phan phdi cac
san pham cuia Ruou Binh Tay hi¢u qua.

Bén hang tai tit ca khach hang trong yéu kénh siéu thi, kénh truyén théng va diu
tur vao kénh nha hang (Horeca).



Xay dung lai chuong trinh lam viéc chuyén nghiép ctia by phén kinh doanh tiép
thi ruou ndi dia.

2.2 Quén tri San xuat - Logistics:

On dinh ddi ngdl san Xl}ét tai Nha may va cac phong ban phu trg (k¥ thuat, kho
vén) phit hop véi nhu cau kinh doanh méi.

Nghién ciru phuong 4n thu mua nguyén vt liéu dai han véi sy hd trg TCT Sabeco
dé ¢6 gia ddu vao 6n dinh va thép nhét c6 thé.

2.3 Quén tri nhan sy, tién lrong:

Hoan thién Quy dinh phan phdi tién luong cho Ngudi lao dong dé 1am cd so thue
hi¢n phan logi lao dong, kich thich séng tao, tinh gon by may, dao tao nang cao
kién thire va kha nang phoi hop tac nghiép gitra cac don vi trong Cong ty

Nghién ctru 4p dung hé théng danh gia KPI cho cdc Phong ban/ B phan pht hop
hoat ddng san xuat kinh doanh.

Naéng cao nang le thye thi ké hoach ting Phong/ BY phan va bd sung ngudn lyc
can thiét cho céc Phong/Bé phan con thiéu.

2.4 Quan tri Tai chinh:

Téi da hoa gia trj cho céc ¢d dong bing bién phap tép trung kinh doanh sén pham
dem lai loi nhufn, dugc ngudi tiéu ding chép thuan.

Tuén thii cac quy ché quan ly cong ng, quan ly ton kho thanh phdm, nguyén li¢u
va quan ly chit ch€ dong tién, tai san clia cong ty.

Hoan thién hé thong bdo cdo quan tri va bdo cdo tai chinh theo yéu CaLL cua
SABECO.

Tiép tuc ning cao chét lu(mg hoat dong cua bo may Tai chinh — Ké toan vaJ 1ahg
cudng cong tac kiém tra gidm sat vé tai chinh cta timg Phong/bd phén trong ¢dng
ty. %)

-

2.5Cong tac khac:

Tang cudng cong tac bao vé mdi truong, an toan v¢ sinh thyc phim; Dam bao cong
tac bao ho lao dong, phong chéng chay nd, an ninh quc phong tai don vi.

Cai thién méi truong dicu kién cia ngudi lao dong. Cham lo dén doi séng vat chit
va tinh thin cha nguoi lao dong. Duy tri Nha may Binh Duong 1a Nha mdy khong
thude I4. ..tién t&6i Nha may xanh, sach, dep theo tiéu chuan clia nha may hién dai.

Kinh trinh Dai héi dong cd dong nim 2024 gbép ¥ va thong qua.
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